The 2™ Kuwait

Facilities

© © O

i

Mana ge ment CONFERENCE ' RADISSON BLU
Conference & Exhibition 18-19 16 -17 AL Y
NOVEMBER2026 |  NOVEMBER 2026

Conference Agenda

| CONFERENCE DAY 1: WEDNESDAY - 17 NOVEMBER 2026

REGISTRATION & OPENING
gliaillg Juouuill

==
Tg& 08:00 AM - 09:00 AM

@ OPENING CEREMONY & STRATEGIC VISION FOR FM 2030

2030 ia Galpoll 8jls) dauiliiuwl asgyllg aliiadl Jas

09:00 AM - 09:30 AM

REDEFINING FACILITY MANAGEMENT AS A BUSINESS ENABLER
Jlacill gusai Joles @Galpoll 6jls) cayyei bl

09:30 AM - 10:00 AM

FROM OPERATIONS TO INTELLIGENCE: THE RISE OF DATA-DRIVEN FM

10:00 AM - 10:30 AM il le aainall Galyall 8] sl | Jusadll o

SMART FACILITIES ECOSYSTEMS: INTEGRATING Al, |OT & CAFM
CAFMg el il cuijiiilg elibuol 831 Jolsi 418301 Galpoll iloghio b :

PREDICTIVE MAINTENANCE & ASSET INTELLIGENCE
11:30 AM - 12:00 PM A
Josolll £1$3g &iguill diluall

12:00 PM-12:30 PM  Prayer Break

11:00 AM - 11:30 AM

&
g 10:30 AM-11:00 AM  Coffee Break & Networking ggall aalyiwl
L~
®

GREEN BUILDINGS BEYOND CERTIFICATION: OPERATIONAL SUSTAINAB
Judsialll b dolaiulll :alalgaial ssy Lo paadll eyl

ﬂ& 12:30 PM - 1:00 PM
o 1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

ENERGY OPTIMIZATION & CARBON REDUCTION IN FACILITIES
Golpall Lo duysll dounal yadsg dallall dlilgil uuuad

HUMAN-CENTERED FM: DESIGNING HEALTHIER WORK ENVIRONMEN

dun Jor Gliug glwidll Jga 6jgaeio Golpo 8yl

| LEADERSHIP MINDSET FOR THE NEXT GENERATION OF FM MANAGERS
2:00 PM - 2:30 PM ) -
Galpoll spao go palddl Juall 8aliall duléc -

|  Endof Day 1-Lunch

@ wwwkwaciltycom | () +96599898928 | [ info@kwiaciity.com
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PRE-CONFERENCE
Management el )
Conference & Exhibition 18-19 16 - 17 '
NOVEMBER 2026 NOVEMBER 2026

Conference Agenda

CONFERENCE DAY 2: THURSDAY - 18 NOVEMBER 2026

MEASURING WHAT MATTERS: ADVANCED FM PERFORMANCE MODELS

09:00 AM - 09:30 AM

@bljoll 6jlal clall do2dio 25loi 0gs Lo yulid

MASTERING KPIS & SLAS IN COMPLEX FACILITY ENVIRONMENTS
= 09:30 AM - 10:00 AM

olii] KPIS gSLAS §dljall ciliyy (oo

RISK-RESILIENT FACILITIES: MANAGING THE NEW FM THREAT LANDSCAPE

Galpall 8jla] 4 disanll palaallgjlal :agasnll e 8)alé Gélpo

10:00 AM - 10:30 AM

10:30 AM -11:00AM  Coffee Break & Networking bggill dslyiul

SOLID WASTE MANAGEMENT & CIRCULAR ECONOMY IN FACILITIES
spilall sbaidillg ddiall cililaill &)

11:00 AM - 11:30 AM

ESG-DRIVEN FACILITY MANAGEMENT STRATEGIES
ESG jglao 369 @alpall &ls] cilyayil

11:30 AM - 12:00 PM

12:00PM - 12:30PM  Prayer Break Jehall 8ilin - anlpial

ASSET MANAGEMENT VS FACILITY MANAGEMENT: STRATEGIC ALIGNMENT
il JolSill 1 galpall 55la) Juldo Jouodll 5yla]

12:30 PM - 1:00 PM

WORKFORCE TRANSFORMATION & FUTURE FM SKILLS
alidiuoll Golpoll 6jla] ciljlgog dlolall sgall Jgai

1:00 PM - 1:30 PM

ECONOMIC VALUE CREATION THROUGH SMART FM MODELS
@S5 (Gblpo ojlal paled JUb o duabinidlll dosall Gla

1:30 PM - 2:00 PM

PANEL DISCUSSION: THE FUTURE OF FACILITY MANAGEMENT IN KUWAIT & GCC
aulall Jgag cugsll 6 @bljall 8jlal Jubiuwo iilai dula

2:00PM - 2:30 PM

END OF CONFERENCE - CERTIFICATES DISTRIBUTION & LUNCH
elasllg Cilalgiull gijgi — paiball olia

info@kwfacility.com




