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ABOUT THE EVENT

The 2nd Kuwait Facilities Management Conference
brings together industry leaders, government

officials, facility managers, service providers, technology
innovators, and real estate professionals to explore the
latest trends, technologies, and strategies shaping the
future of Facilities Management in Kuwait and the GCC.

This edition builds on the success of the inaugural event,
offering a dynamic platform for knowledge sharing,
networking, and showcasing next-generation solutions
that drive operational excellence, sustainability, and
resilience,

Join us to connect, learn, and collaborate in building
smarter, greener, and more sustainable facilities for a
better tomorrow.

EVENT OBJECTIVES

ADVANCE OPERATIONAL EXCELLENCE
o | Improve lifecycle value, safety, and facility performance through best practices
and data-driven decision making.

ACCELERATE INNOVATION
Leverage the latest FM technologies including Al, loT, CAFM, automation,
and digital twins to transform operations.

STRENGTHEN SUSTAINABILITY
Promote energy-efficient operations, waste reduction, and green FM strategies
to support ESG goals.

DEVELOP WORKFORCE CAPABILITIES
Enhance professional skills with modern tools, KPls, SLAs, and advanced
performance management systems.

ENABLE COLLABORATION
Foster strong partnerships between government bodies, private enterprises, FM firms,
developers, and technology providers.

Government ministries & (= Construction & contracting
public authorities \ ! firms

Facility managers & { B ' Energy, sustainability & HSE
operations directors \ 7 professionals

Real estate & property Universities, schools &
developers l institutional facility managers

FM service providers & [ Security & life-safety solution
technology companies \ W, providers

Architects & engineering . Technology innovators &
consultants y solution providers

\. (+965) 9777 2806 @ (+965) 99898928  (X,) (+965) 55099928 [N info@kwracility.com @D www.kwfacility.com
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Risk-Resilient Facilities Data-Driven FM
and Business Continuity and Asset Intelligence
Build resilient facilities and robust strategies Use data and analytics to make smarter
to ensure operational continuity in a changing decisions and enhance facility performance.
world.
Al and Predictive Smart Technologies
Maintenance in FM and Innovation
Leverage Al and predictive analytics to improve Adopt smart technologies, |oT, automation,
reliability, optimize maintenance, and reduce and digital solutions to transform FM.
downtime.
Sustainability, ESG People, Workplace
and Green Buildings and Well-being
Drive sustainability, ESG excellence, and green Enhance employee experience, safety,
building practices for a more resilient and and well-being through people-centric
responsible future. facilities.
Asset Management Energy, Resources
and Operational Excellence and Circular Economy
Optimize asset lifecycle value and achieve Promote energy efficiency, resource
higher operational performance across facilities. optimization, and circular economy practices.

WHY ATTEND? —
CONNECT & NETWORK A PLATFORM FOR

?“_ Meet and engage with industry leaders, KNOWLE DGE, COLLABORATION

- i government representatives, experts, and peers & PRACTICAL FM SOLUTIONS
from across Kuwait, the GCC, and beyond. = IUA AL vl 9 “JIN

- LEARN & BE INSPIRED Bringing together facility management

Uz Gain insights from leading speakers on the latest professionals, government entities,

- - trends, technologies, and real-world case studies property owners, service providers,
in Facilities Management. consultants, and technology companies
to exchange practical knowledge,

T EXPLORE SOLUTIONS explore emerging solutions, and build
a L “;; L = v Z ‘
L Y) iy | Discover innovative products, services, and meaningful industry connections:SSs
. practical solutions from leading service providers.

A STRENGTHEN CAPABILITIES

ULl Enhance your knowledge and skills through
expert-led sessions and dedicated
pre-conference workshops.

o4 p= | BEPART OF THE FUTURE , ; A5 '
) | Contribute to shaping a smarter, greener, and = e i e o
more sustainable facilities landscape for Kuwait . : '
and the region.

® (+965) 9777 2806 @ (+965) 99898928 @ (+965) 55099928 info@kwfacility.com @ www.kwfacility.com
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CONFERENCE DAY 1

222  OPENING CEREMONY

Consultant & Trainer in Facility &
Quality Management — Qualiserv

» Eng. Nadeem Ali
\| Ezzeddine

Director — Facility Management,
Alghanim International

el 5 ilan ALGHANIM

Eng. Shukri Habib )

4

QualiSery

\ Mohammed AlSaleh

10:30 - 11:00 AM il
\ Engineering

11:00 - 11:30 Amj{
IFMA UAE

11:30 AM -12: 00 Pm |l

i_%_i Prayer Break

12:30 - 01:00 PM
— Tamdeen

Ajmi
01:00 - 01:30 PM

Association

|| Chief Engineer — MEP-Pro

“\ Eng. Jihan Jassim Aleid
Operation Assistant Manager —
Wajdlife Trading Co

Eng. Hamdy Karim
Facilities & Maintenance Engineer TN\DEEN

Lawyer & Arbitrator — Lawyers
Association, Retired Officers

¥{ LuNcH — END OF DAY ONE

18 November 2026
2026 -85 18

|
——

¢

=S JMEP-Pro

Dr. Eng. Hayan Sayed

. b Management Consultant &
Independent Board Member —

W IFMA

® 12:00 - 12:30 PM

IHaod

GROUP

Colonel Hussain M. Al

Radisson Blu Hotel, Kuwait
Cugdll gl gguusly Gaid
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MOBILIZE. PERFORM.
EXIT STRONG: THE
FORGOTTEN ART OF
FM CLOSEOUT

2580 plgd) cB ™ cplal) (Al
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BUILDING RESILIENCE:
LEVERAGING ISO
41001 FOR EFFECTIVE
FACILITY
MANAGEMENT

il g5 s pal) Ly sall £y
>34 1SO 41001 b=
G381 pal) 3 00) Adeld

LEED CERTIFICATION
FOR EXISTING
BUILDINGS — KEY
BENEFITS AND
OPPORTUNITIES
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ARE WE ASKING THE
WRONG QUESTION
ABOUT Al IN FM?

OPERATIONAL
GOVERNANCE:
TRANSFORMING PROJECT
EXECUTION INTO
STRATEGIC IMPACT AND
MEASURABLE VALUE

1A% B gad rdaladill das gal)
s i) Ll

il ‘\Lu 4a8 g

53 dal s

CLOSING THE LOOP:
INTEGRATING BMS,
CMMS & ASSET
MANAGEMENT
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09:00 - 09:30 AM

10:30 - 11:00 AMl{

11:00 - 11:30 AM

11:30 AM -12:00P v it

ay

i Prayer Break

12:30 - 01:00 PM

01:00 - 01:30 PM

01:30 - 02:00 PM

02:00 - 02:30 PM

02:30 - 03:30 PM

\ Eng. Yasmeen

22
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=~ | CONFERENCE DAY 2

2 ) THURSDAY, 19 NOVEMBER 2026

Alkandari
Co-founder — SEEDS Academy

Eng. Abedalrhman Issa

|| Certified Facility Manager (CFM)

— Bright Minds

‘ Eng. Qais Mershed

Founder & Managing Director —
EGIT Consult

Mark Docherty
Operations Director — OPTIMA

Eng. Omar Abdulaziz
Al-Dhwai

Senior Specialist — Facility
Management, Maaden

Mahmoud Hasan

"\ Ghanayem

Head of Facilities Management —
KIB

Eng. Husain AL Nakkas

Consultant — Cyber Integrator

Ms. Hadeel Aljufaira

Business Development Officer —
Intelligent Management Solutions
(IMS)

Eng. Nawaf Al-Ghareeb

Roads & Networks Maintenance
— Ministry of Public Works

&

‘OPTIMA

[\ /AVAY® =1 \\]

® 12:00 - 12:30 PM

{KIiB
e

d

PANEL DISCUSSION: THE
FUTURE OF INTEGRATED
FACILITY MANAGEMENT:
OPPORTUNITIES AND

CHALLENGES

¥{ LUNCH & CERTIFICATE DISTRIBUTION

|
——

2026 4519

19 November 2026

¢

Radisson Blu Hotel, Kuwait
Cugdll gl gguusly Gaid

FROM PERFORMANCE

TO VALUE WITH GRESB

MASTERING KPIs &
SLAs IN COMPLEX
FACILITY
MANAGEMENT

ENTERPRISE
GOVERNANCE OF
SMART FACILITIES

STARTING WITH THE END
IN MIND - DELIVERING
OPERATIONAL
EXCELLENCE THROUGH
STRATEGIC FACILITIES
MANAGEMENT

FM BOOK FOR A NEW
JOINER TO FACILITY
MANAGEMENT

DATA-DRIVEN FACILITY
MANAGEMENT AND
ASSET INTELLIGENCE

CYBERSECURITY FOR

SMART FACILITIES

SPACE MANAGEMENT

RISK MANAGEMENT IN
ROADS
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el LEAN MAINTENANCE
MANAGEMENT:

Ensuring Project Continuity, Cost
Control & Asset Performance

déuul diloll 6)la]
ell8ill pos 2ujliall Et._lljlj.n.uul
dg.njllclaig

This intensive workshop explores how to apply

Lean maintenance principles and modern strategies alunll isalio Gubd difs aditall duygll ode (Hyatin

to ensure project continuity, minimize costs, and v2yjLunoll ayjlpaiiwl Glond aiyasdl Cilaliuwillg ddual
maximize asset performance across the entire Lgilis 6)g3 Jlgh Joo il il ik 7g waullSDl Julaig
lifecycle. B 2 ' =

KEY TOPICS

WHO SHOULD ATTEND? LEARNING OUTCOMES

Facilities Managers
Golpall =lj20

E’Ein‘cipl?.s. of L:ean Maintenance Ensure Project Continuity
aapul ailynd galo ayLivall &y)lyoiul glos

Planning & Scheduling for Reliability s
ausgigall J—T‘i g0 algaalig hybaill Maintenance Managers E:L{;:Eeangssidlgﬁ{ggﬁmency
Preventive & Predictive Maintenance Azl ) )
&ygiiillg &yilsgll ailunll Improve Asset Reliability

Project Managers v -
Jonlll a15gigo juuai

Cost Control & Optimization 2yLisall cljao

orunillg cadlsill 6 psaill
Implement Lean Maintenance

Engineers & Technical Staff
adungl aiboll Gubi

ggsisll goabgallg gguaigall

Asset Performance & Reliability

lgisbgigog Jgoll lal

Manage Risks Effectively
aylles, yblaoll 6jla]

Operations Managers
Ollosll eljao

© 060 60O

Risk Management & Project Continuity
2ujlinall dyjlpaiamlg phliall 8)lo]

0000

09:00 AM-05:00PM |  22% LIMITED SEATS AVAILABLE

16 NOVEMBER 2026

e] B¢ 3« ET & E¢

ENG. SHUKRIHABIB, FMP 4o tSJ-"-‘-'-' yuaigo
« Global FM Strategist, Author & Keynote Speaker i) Liaaiog @slpoll §)la] (9 alle (§)lisdwlg s -
« IFMA Certified Trainer IFMA 40 2nio0 Lijpo »
«  Expertin Quality Management & Operational Excellence henill juoillg 63g2Jl 8)la] (0 jus  »
« 20+ years of international experience in FM leadership @olpall 53U5 ;6 &ylgall 5pall go lole 20 go fisl  »

‘ ‘ Adopt Lean. Improve Reliability. Ensure Continuity. Deliver Excellence.
jodll (g6 :IJJJI -6 poiwl .disgigoll jie .aslipl aaicl. ,,

(L) (+965) 97772806 | (L) (+965) 99898928 | (L) (+965) 55099928| [ info@kwfacility.com | @ www.kwfacility.com
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OF THE 1=* EDITION

Held Under the Patronage of Kuwait Municipality
With Strategic Support from MEFMA & Leading Industry

The 1st Kuwait
Facilities Management

Partners Conference

/! ™\
°® 150+ 20+ 15+ 10+ 5 |
@@ ociccares ‘ \!/ SPEAKERS l:'lh PARTNERS 'v:%‘ SPONSORS COUNTRIES J

HIGHLIGHTS FROM THE PREVIOUS EDITION

WHY THE EVENT SUCCEEDED

i | & 1S i

Government Strategic International Knowledge Industry Innovative Solutions
Support Partnerships Collaboration Exchange Networking Showcase

» PREVIOUS EDITION SPONSORS & PARTNERS -

1'. L5 AFRICA FACILITIES -
MANAGEMENT o ilall ALGHANIM m
- 2y o ASSOCIATION s

Ciyg Sl 4 _eols

KUWRIT UN

MEFMA

|NDU5TRY PARTNERS ACADEMIC SUPPORTER & ESG PARTNER

ecd@ % IM [ €~ r=w

(L) (+965) 97772806 | (L) (+965) 99898928 (L) (+965) 55099928| [ info@kwfacility.com | @ www.kwfacility.com
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Premium ; i @9® High-Level Premium Conference
5-Star Venue ° 2 syl ocetion '.‘ Decision Makers

Space

CONFERENCE FLOOR PLAN CONFERENCE PACKAGE

Radisson SAS Hotel ggAblflr?-lARD
Al Hashemi Il O O 3mx3m
Conference Hall O O .O KWD 1500

Entrance Package Includes:

& Shell Scheme Booth

(@) Fascia Name Board

(& standard Lighting

& Power Socket (13A/220V)

& Two (2) Delegate Passes

(@) Company Profile Listing in Event Directory
(@ Networking Access

WHY PARTICIPATE?
UP STAIRS

~  Meet Facility Management

') Leaders
Entrance n E n Entrance | Generate Qualified Leads

b—_— () Launch New Solutions

1 t

; -'.‘\, Strengthen Brand Presence

PRIME BOOTHS AVAILABLE BOOTHS NOT USED o T S P o TR
El (14, 15, 16) L (1-13, 17-26) - e 9 P

ADDITIONAL SPONSORSHIP OPPORTUNITIES

S 7 a & [ &b

CONFERENCE COFFEE DELEGATE WRITING

REGISTRA-
LUNCH BREAK BAGS NOTEPADS PENS LANYARDS USB DRIVES MOBILE APP PHOTO WALL

TION DESK

KWD 2,500 KWD 1,500 KWD 2,000 KWD 1,000 KWD 800 KWD 800 KWD 1,500 KWD 2,000 KWD 1,500 KWD 2,000

All sponsorships include logo visibility on event materials and website.

¢} (+965) 97772806 ¢ (+965) 55099928
(i (+965) 99898928 (@ info@kwfacility.com
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SPONSORSHIP PACKAGES
- aglepll lsly ——

Maximize your brand exposure and connect with Kuwait's leading facility management
professionals and decision makers.

Cugdll 56 )ljsll gling (§olpall §)la] ;o0Aiog 6al5 2o Jolgig dyylaill wliolle jogb jje.

SPONSOR
12,000 KWD

peaking Opportunity: Keynote
speech (15 mins)

Conference Space: 3 Free Booths
(Premium Location)

+ Branding & Visibility: Maximum
logo exposure on all event
materials & signage

V‘|p VIP Invitations: 10 VIP invitations
. with access to all sessions
Complimentary Passes: 10 Full
Conference Passes

o%
(Y

Social Media Exposure: Logo
& recognition across all social
media platforms

Certificate & Recognition: Award
& appreciation certificate

Additional Benefits: Opportunity
to submit a technical paper &
distribute marketing materials

PLATINUM
SPONSOR

9,000 KWD

Speaking Opportunity: Session
speaker (10 mins)

Ha»

fas| Conference Space: 3 Free Booths
.I'-I‘J (Prime Location)

ql_; Branding & Visibility: Prominent
¥ logo on event materials &
signage

v"i'p VIP Invitations: 6 VIP invitations
with access to all sessions

@% Complimentary Passes: 6 Full
@Y Conference Passes

Social Media Exposure: Logo
& recognition on social media
platforms

=| Certificate & Recognition: Award
& appreciation certificate

Additional Benefits: Opportunity
to submit a technical paper

&

p=
anl

rm'l

ol

ViP

a¥s
7 Y

E

SPONSOR
6,000 KWD

Speaking Opportunity: Session
speaker (5 mins)

Conference Space: 2 Free Booths
(Preferred Location)

Branding & Visibility: Logo on
event materials & signage

VIP Invitations: 4 VIP invitations
with access to all sessions

Complimentary Passes: 4 Full
Conference Passes

Social Media Exposure: Logo
recognition on social media
platforms

Certificate & Recognition:
Certificate of appreciation

Additional Benefits: Distribute
marketing materials at booth

SILVER
SPONSOR

3,000 KWD

Speaking Opportunity: —

Conference Space: 1 Free Booth
(Standard Location)

Branding & Visibility: Logo on
event materials

VIP Invitations: 2 VIP invitations
with access to all sessions

Complimentary Passes: 2 Full
Conference Passes

Social Media Exposure: Logo
recognition on social media
platforms

= Certificate & Recognition:
Certificate of appreciation

Additional Benefits: Distribute
marketing materials at booth

STRONG PRESENCE \,(ALU#@BLEE_XPOSURE ESSENTIAL VISIBILITY

LASTING CONNECTIONS MEANINGFUL ENGAGEMENT GREAT OPPORTUNITY
Benefits MAIN SPONSOR PLATINUM SPONSOR GOLD SPONSOR SILVER SPONSOR
Speaking Opportunity Keynote (15 mins) Session (15 mins) Session (5 mins) -
Free Booths 3 Booths (Premium) 3 Booths (Prime) 2 Booths (Preferred) 1 Booths (Standard)
VIP Invitations 10 6 4 2
Conference Passes 10 6 4 2
Logo on All Materials v 4 W v —
Social Media Exposure v v v v
Technical Paper Opportunity v v 4 — -
Award & Certificate Award & Certificate Certificate Certificate Certificate
Marketing Materials Distribution v v v

(+965) 97772806
(+965) 99898928
(+965) 55099928

PARTNER WITHUS

and be part of Kuwait's premier
Facilities Management platform.

SCANTO

BECOME A SPONSOR

www.kwfacility.com
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CONFERENCE & SPONSORSHIP
REGISTRATION FORM

®)

> Registration Details Sponsorship Package Fees

Cmr Cwms ] ] MAIN SPONSOR
MRS e s s s s o s sy g g sz ooy - =
JobTitle: [I:I PLATINUM SPONSOR LGN
Email: .
(6] E T3] D o S S | | | GOLD SPONSOR 0 | ‘
Country: .. . |
L | | SILVER SPONSOR KWD 3,000
BRORES: - oo wvrmone s s g | |
MORIE o e e e e e e ey ﬁ S h 0 T
onsorsni ortunities
WEBSIES oo i e e e sy p p pp
—— — — Conferenceluncheon . . . . . . 2000KWD
= -
JIy Payment Details DelegateBag . . .. .. .. .. .. .. ... ... 1000KWD
Please choose from the following payment options: ConferenceUSB . . . ... 1,000 KWD
[] Full payment must be received prior to the conference. Please invoice WritingPens ... . . .. .. .. 500KWD
my organization (authorization attached)
Notepads . .. . . . . .. .. .. .. 1000KWD

[] I will be sending a bank transfer to:

Account Name: Conex Kuwait Company Lanyards . . . . . . ... ... .. 1000KWD
Bank: Mational Bank of Kuwait -

Account Number: 2020951848
IBAN: KWO03 NROK 0000 0000 0000 2020 9518 48 @ Conference Booth
Swift Code: NBOKKWKW

‘ —3m
I [[] Standard Booth
(3m x 3m)

[] I enclosed a cheque made payable to Conex Kuwait Co. Please fax a
copy of this form and bank transfer / cheque details to +965 2561 0233

uoting delegate’s name.
q g g 3m

Company Name (As required to be written on the booth fascia):

&z Co-Partner Policy

If you plan to share your booth space with another companies

(Co-partner), there is an additional fee of KD 200 for each co-partner.
Mo. of Booths Required:

This entitles the co-partner to a listing in the event website, show
directory, company name on facia board and partner badges with their Preferred Booth Number(s):
company name.

Alternative Booth Number(s):

[E] Cancellation Policy ( By ks | ( Authorized Signature

« Cancellations must be made in writing.

+ 75% of the paid amount will be refunded for cancellations made two
maonths prior to the event.

« 50% of the paid amount will be refunded for cancellations made one
maonth prior to the event.

+ NO REFUND for cancellations made less than one month to the event. s R S B ; | | Date:

(L) (+965) 97772806 | (L) (+965) 99898928 | (L) (+965) 55099928| [ @ www.kwracility.com
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REGISTRATION FORM

PRE-CONFERENCE
:C’NFE_;‘E'_“CE WORKSHOPS RADISSON BLU
18-19 16 -17 HOTEL KUWAIT

NOVEMBER 2026 NOVEMBER 2026

Organization: ..o
®e CONFERENCE DELEGATE
L o 18-19 November 2026 200 kwp
Contact Person: .. .
Job Title: E] LEAN MAINTENANCE MANAGEMENT
B e e e e o) ENSURING PROJECT CONTINUITY. 1
21l COST CONTROL & ASSET PERFORMANCE 50 kwbp
NOBIEE v s v e s peng ooy 16 - 17 November 2026
* 16-19 November 2026
COUNBRY: (Conference + Workshop ) 250 kwp
%
Website: . .
L I Participants registering for the Conference Package may select i

ONE of the two pre-conference workshops scheduled on
16-17 November 2026.

. - ,. i - B
Delegate Registration (P our Pr ) | Lean FM Green FM
Conference Workshop Workshop
Full Name Job Title Email Mobile | (18-19 Nov) (16 Nov) (17 Nov)
O | O | 0O
[] | [] | ]
[] | [ | C]
| | [] [] | [] J
ecial Conference Package Includes ' 32 Group Discoun
S | Conf Pack Includ it G D t
© Et(l)l:]?ecr(;i&‘;seto the 2nd Kuwait Facilities Management SAVE Withithe Biscount for
© Attendance of ONE Pre-Conference Workshop 00 Psae:?(glgle 0&22?5::;33 .
(Participant’s Choice) : : ;
@ Conference Documentation & Materials KWD Reglstration o DEEVZ::FE ot
© Coffee Breaks & Networking Sessions I\%ore
@ Certificate of Attendance
| @ |International Certificate for Workshop Participants
- . = =4
- Y - -
Payment Details Cancellation Policy
CONEX KUWAIT Co. L 75% refund for cancellations received 60
Bank: National Bank of Kuwait m days prior to the event.
Account Name: CONEX Kuwait Co.
Account Number: 2020951848 ‘ 50% refund for cancellations received 30
IBAN Number: KW03 NBOK 0000 0000 0000 2020 9518 48 Se¥=> PG 0 e SVER
Swift Code: NBOKKWKW S No refund for cancellations received less
[ Bank Transfer | [ Cheque Payment | [] Cash Payment m then 30 days Deforo the event,

7 =

-

(+965) 97772806 (+965) 55099928

CON=X - : / (+965) 99898928 ) info@kwfacility.com

Trulning, Exnititions. Confirances:




