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ABOUT THE CONFERENCE pigall e 631
The 2nd Kuwait Facilities Management Conference & Exhibition 00 dui @shall 515y LW cuigsll yaye0g joigo goasy
brings together industry leaders, government officials, facility cilorsll §agj09 .l.-a'a'. allg eljanllg Jl-all glismg ésLall
managers, service providers, technology innovators, and real fas] Wlidiwy ohlialle Lisalaisil « ae . —$ o iiall

estate professionals to explore the latest trends, technologies, UD o e u_‘Jl " ; I 91 ul d a usu UJLM_M _wgl,
and strategies shaping the future of Facilities Management in Jaiaas Joni il ool T - A

Kuwait and the GCC. 2+l Jgag ciggsll 5 §alpall )l
This premier platform drives collaboration, knowledge sharing, ALSigll pesg . ddynall Jolydy « pglath §yjat) 8a 0l Ao

and innovation to build smarter, greener, and more resilient

facilities for a better tomorrow. Jadl hdituo Jol o digjog dolxiwlg £LS5 418l Gélpo eliy

WHY ATTEND? € panildlal
® S —=
o™, - O - /~’I a '%"\ | =1 H
ada 1= al ' %, g
CONNECT & LEARN & BE DRIVE ADVANCE CREATE PROFESSIONAL
NETWORK INSPIRED PERFORMANCE SUSTAINABILITY OPPORTUNITIES DEVELOPMENT
Expand your network Gain insights from Discover practical Explore solutions Generata new Enhance your skills
and build valuable expert speakers strategies to that promote business opportunities through international
connectlions with and global industry improve efficiency, sustainability, and strengthen workshops and
industry leaders. innovatars, reduce costs and ESG and green strategic professional
enhance performance. facility practices. partnerships. development.
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GOVERNMENT FACILITY REAL ESTATE & FM SERVICE ARCHITECTS & ENERGY. EDUCATION & TECHNOLOGY
& PUBLIC MANAGERS & PROPERTY PROVIDERS & ENGINEERING SUSTAINABILITY HEALTHCARE INNOVATORS &
AUTHORITIES PROFESSIONALS DEVELOPERS CONTRACTORS CONSULTANTS & HSE INSTITUTIONS SOLUTION
PROFESSIONALS PROVIDERS
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2026 Jmadsi 18 — sl WEDNESDAY — 18 NOVEMBER 2026

REGISTRATION & OPENING ® 08:00 - 09:00 AM

OPENING CEREMONY & STRATEGIC VISION FORFM 2030 (© 09:00 - 09:30 AM 2030 (3 _all 512y L) S g Al g LYY Jis

MOBILIZE. PERFORM. EXIT STRONG: THE FORGOTTEN
ART OF FM CLOSE OUT

Eng. Nadeem Ali Ezzeddine . e o andi s
Director — Facility Management, Alghanim International ‘ 4 5y il — 33 pall 5510 e

BUILDING RESILIENCE: LEVERAGING ISO 41001 FOR
EFFECTIVE FACILITY MANAGEMENT

Eng. Shukri Habib ' a5 S s
Consultant & Trainer in Facility & Quality Management — Qualiserv Qualiserv — s2sall 5 &) el 3la) 8 e 5 o Ll

& COFFEE BREAK & NETWORKING
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ENTERPRISE GOVERNANCE OF SMART FACILITIES AasM) (a8l pall b pall 4aS 52

Qais Mershed fg\ i ya (b

Founder & Managing Director — EGIT Consult EGIT Consult — woaiall saall 5 o 3all

MASTERING KPIs & SLAs IN COMPLEX FACILITY
MANAGEMENT

Eng. Abedalrhman Issa . = e Cenliae o
Certified Facility Manager — CFM, Bright Minds @ivs CFM: Bright Minds — iss 33l e e
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DATA-DRIVEN FACILITY MANAGEMENT AND ASSET
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Mahmoud Hasan Ghanayem
Head of Facilities Management — KIB
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HUMAN-CENTERED FM: DESIGNING HEALTHIER WORK o7 (¥l
ENVIRONMENTS ® 01:00 -01:30 PM

Khaled A. Al-Sughaier ‘ @! ehall alla

CEO — REAM Real Estate Company REAM — gl (a I

daa Jus Gliy asanal 1obudl Joa gl (8Bl B la

WHEN KUWAIT'S BUILDINGS BECOME NETWORKS:
CYBERSECURITY FOR SMART FACILITIES

Husain AL Nakkas L sl Gpun
Consultant — Cyber Integrator Cyber Integrator — e

LEED CERTIFICATION FOR EXISTING BUILDINGS — KEY .00 — 02*
BENEFITS AND OPPORTUNITIES O 0200 i

Mohammed AlSaleh ‘~ llalt sans
Chief Engineer — MEP-Pro Engineering MEP-Pro — guigdl 5u€
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FROM PERFORMANCE TO VALUE WITH GRESB @ 09:00 - 09:30 AM GRESB = Al ) eIV e
Eng. Yasmeen Alkandari e NSl Cpanly o
Co-founder — SEEDS Academy < F’ SEEDS Academy — ¢l jLial (s sal)

OPERATIONAL GOVERNANCE: TRANSFORMING PROJECT
EXECUTION INTO STRATEGIC IMPACT AND MEASURABLE ® 09:30 —10:00 AM QL A8 Aad g ] ) 5 ) g bdial) BB 3y ot 1AL das gad)
VALUE

Jihan Jassim Aleid @ Laal) anlas Glgza
Operation Assistant Manager — Wajdlife Trading Co Waijdlife — el 500 solisa

THE INTELLIGENT AIRPORT: LEVERAGING Al TO
TRANSFORM FACILITIES MANAGEMENT, ASSET ® 10:00 - 10:30 AM
PERFORMANCE AND OPERATIONAL RESILIENCE

Mohamed Saadeh P il daaa
CEO, General Manager — Darwish Interserve Facility Management Darwish Interserve — alall il 5 gaamll (i )l

Jga) g3l g (38 yal) 3 03) okl Lolibal) plSM) Ciuli g 1 SH) jaal)
Aubadal) 4d g pall g

& COFFEE BREAK & NETWORKING @ 10:30 - 11:00 AM

CLOSING THE LOOP: INTEGRATING BMS, CMMS & ASSET
MANAGEMENT

Hamdy Karim pS gdan
Facilities & Maintenance Engineer — Tamdeen / : Ot — Alpall 5 330 el Garige

FM BOOK FOR A NEW JOINER TO FACILITY
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MANAGEMENT

Omar Abdulaziz Al-Dhwai : gl nialive e
Senior Specialist — Facility Management, Maaden 4 5 Oabae ¢330 yll 5 plaf — Jf Aasl
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C PRAYER BREAK ® 12:00 - 12:30 PM
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Management Consultant & Independent Board Member — IFMA UAE i IFMA UAE — Jiiaa 5 sl ualae g 5 g la] e

S8yl i} (A o Ukua¥l £ LA S Ut} Jipaad) g shai S

WORKFORCE TRANSFORMATION & FUTURE FM SKILLS ® 01:00 -01:30 PM AalEieall (381 palt B ta) il jlga s Alaladl g o8l §gad

ECONOMIC VALUE CREATION THROUGH SMART FM
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