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WEDNESDAY, 18 NOVEMBER 2026 | 2026 j1095: 18 islx,,VI

,O,Q\q OPENING CEREMONY

Eng. Nadeem Ali
Ezzeddine

Director — Facility Management,
Alghanim International

Eng. Shukri Habib

Consultant & Trainer in Facility &
Quality Management — Qualiserv

(P 10:00 - 10:30 AM

Mohammed AlSaleh

Chief Engineer — MEP-Pro
Engineering

0:30 - 11:00 A

Dr. Eng. Hayan Sayed
Management Consultant &
Independent Board Member — IFMA
UAE

1:00 - 11:30 A

Eng. Jihan Jassim Aleid
Operation Assistant Manager —
Waijdlife Trading Co

1:30 AM - 12:00 P

Eng. Hamdy Karim

Facilities & Maintenance Engineer —
Tamdeen

2:00 - 12:30 P

Dr. Hussein Mohammad
Al-Ajmi
Lawyer and Arbitrator at the Kuwait Lawyers

Association - Facilities Management
Governance

2:30 - 01:00P

Y1 LUNCH — END OF DAY ONE

18 November 2026
2026 2518

MOBILIZE. PERFORM. EXIT
STRONG: THE FORGOTTEN

ART OF FM CLOSEOUT

BUILDING RESILIENCE:
LEVERAGING ISO 41001
FOR EFFECTIVE FACILITY
MANAGEMENT

COFFEE BREAK & NETWORKING

LEED CERTIFICATION FOR
EXISTING BUILDINGS —
KEY BENEFITS AND
OPPORTUNITIES

ARE WE ASKING THE
WRONG QUESTION ABOUT
Al IN FM?

OPERATIONAL
GOVERNANCE:
TRANSFORMING PROJECT
EXECUTION INTO
STRATEGIC IMPACT AND
MEASURABLE VALUE

CLOSING THE LOOP:
INTEGRATING BMS, CMMS
& ASSET MANAGEMENT

Legal Governance in
Facilities Management

Radisson Blu Hotel, Kuwait
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CONFERENCE DAY 2 | sslll pg.dl

THURSDAY, 19 NOVEMBER 2026 | 2026 ,1099i 19 «yusozll

Eng. Yasmeen Alkandari FROM PERFORMANCE TO pladiuly Aadl) aliad ) sla¥1 Quld O
Co-founder — SEEDS Academy VALUE WITH GRESB GRESB

Eng. Abedalrhman Issa MASTERING KPIs & SLAs
Certified Facility Manager — CFM, IN COMPLEX FACILITY
Bright Minds MANAGEMENT

6 Sea ClBED g £1aY) ol pdiiga (I
Sanal) (gl pall 3 0) clin A daddl)

COFFEE BREAK & NETWORKING Jual gill g 5 5@l Aa) s

. Eng. Qais Mershed ENTERPRISE
0:30-11:00 A Founder & Managing Director — GOVERNANCE OF SMART A8 (38 pall Cilasns 3al) daS g
EGIT Consult FACILITIES

AIRPORT: LEVERAGING Al

Mohamed Saadeh TO TRANSFORM (SUbual) sl i g 2, S1 Ul
1:00 -11:30 A W CEO, General Manager — Darwish FACILITIES MANAGEMENT, Joa) £1a1g (31 yall 3000 o ghail
Interserve Facility Management ASSET PERFORMANCE FREC PPN

AND OPERATIONAL

Eng. Omar Abdulaziz Al- FM GUIDE FOR NEW

Dhwai JOINERS: FUNDAMENTALS
Senior Specialist — Facility AND BEST PRACTICES

Management, Maaden
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1:30 AM - 12:00 P y
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Mahmoud Hasan DATA-DRIVEN FACILITY
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2:00 - 12:30 P Ghanayem MANAGEMENT AND ASSET 3 St i Al gl 30
Head of Facilities Management — INTELLIGENCE dsay)
KIB
Eng. Husain AL Nakkas CYBERSECURITY FOR .o s . .
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2:30 - 01:00 P Consultant — Cyber Integrator SMART FACILITIES . @l ‘“’JM e

PANEL DISCUSSION: THE FUTURE
OF INTEGRATED FACILITY
MANAGEMENT: OPPORTUNITIES
AND CHALLENGES

01:00 - 02:00 P 2 lpaadlly il 2RIl 8yl §1) Jiilens 28 Al [

Y1 LUNCH & CERTIFICATE DISTRIBUTION Clalgddl ajgig slaad)

19 November 2026 Radisson Blu Hotel, Kuwait
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