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CONFERENCE DAY 1: WEDNESDAY - 17 November 2026
Registration & Opining 08:00 AM-9:00 AM

09:00 AM - 09:30 AM

OPENING CEREMONY & STRATEGIC VISION FOR FM 2030
2030 i @slpoll 6)la dxauilyiw ] &ygllg aliis Ul Jas

09:30 AM - 10:00 AM

REDEFINING FACILITY MANAGEMENT AS A BUSINESS ENABLER
Jlocill 14ai Jolob @slpall 8)la] Loyl 6ale]

10:00 AM - 10:30 AM

FROM OPERATIONS TO INTELLIGENCE: THE RISE OF DATA-DRIVEN FM
ulibwl Gle 620ieoll (§olpall 8)la] 53l Gl Judandll go

Coffee Break & Networking 10:30 AM - 11:00 AM 6ggsll aslyiwl

11:00 AM - 11:30 AM

SMART FACILITIES ECOSYSTEMS: INTEGRATING Al, 10T & CAFM
CAFMg clubll cuipiilg Lelibol cl5all Jolds :aysall @slpall iloghio

11:30 AM - 12:00 PM

PREDICTIVE MAINTENANCE & ASSET INTELLIGENCE
Joo I cl43g aguidll aluall

Prayer Break 12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

GREEN BUILDINGS BEYOND CERTIFICATION: OPERATIONAL SUSTAINABILITY
Ja2abill 6 dolaiwl :lalgsul asy Lo 31 clidl

1:00 PM - 1:30 PM

ENERGY OPTIMIZATION & CARBON REDUCTION IN FACILITIES
Bolpall 5 dsiguall danyll Pédg aslbll elilgiul guuai

1:30 PM - 2:00 PM

HUMAN-CENTERED FM: DESIGNING HEALTHIER WORK ENVIRONMENTS
d1ap Joc aling gluill Jgo 6)ga0io §olpo 6)lo]

2:00 PM - 2:30 PM

LEADERSHIP MINDSET FOR THE NEXT GENERATION OF FM MANAGERS
@olpall spao go palsll Jrall 83Lall aulac

End of Day 1 - Lunch clasll - Joill pgull algi
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CONFERENCE DAY 2: THURSDAY - 18 November 2026
09:00 AM - 09:30 AM

MEASURING WHAT MATTERS: ADVANCED FM PERFORMANCE MODELS
@9lpoll 8)1a] clal yulidl doadio 5lai jags Lo yulis

09:30 AM - 10:00 AM

MASTERING KPIS & SLAS IN COMPLEX FACILITY ENVIRONMENTS
olail KPIS gSLAS 8assall @slpall iy

10:00 AM - 10:30 AM

RISK-RESILIENT FACILITIES: MANAGING THE NEW FM THREAT LANDSCAPE
§6lpall 81l ;6 disasll Jbliall 8jll :3ganll e )35 Gslpo

Coffee Break & Networking 10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

SOLID WASTE MANAGEMENT & CIRCULAR ECONOMY IN FACILITIES
sHlall alnisulg alnll wllaill é)ls)

11:30 AM - 12:00 PM
ESG-DRIVEN FACILITY MANAGEMENT STRATEGIES
ESG juleo (§69 §olpall 6la] Oibiauilyisml
Prayer Break 12:00 PM - 12:30 PM
12:30 PM - 1:00 PM

ASSET MANAGEMENT VS FACILITY MANAGEMENT: STRATEGIC ALIGNMENT
ol Jolsill : §olpall 6)lo] Juléo Joodl 8)la]

1:00 PM - 1:30 PM

WORKFORCE TRANSFORMATION & FUTURE FM SKILLS
alusluoll @olpall 6la] wiljlgog dlolell (sgéll Jgai

ECONOMIC VALUE CREATION THROUGH SMART FM MODELS
a5 @slpo 8)la] 23ki JU5 o ayalnisll dogsll @ls

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

PANEL DISCUSSION: THE FUTURE OF FACILITY MANAGEMENT IN KUWAIT & GCC
2413l Jgag ugill (56 (Golpall 6)la] Jadiuo yulsi duls

END OF CONFERENCE - CERTIFICATES DISTRIBUTION & LUNCH

clasllg wilalgall gijgi — poigoll plis



