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INTRODUCTION

Facility management is no longer just a support function but a critical component for driving operational
excellence, sustainability, and innovation. The 1st Kuwait Facility Management Conference & Exhibition
provides an unparalleled platform to bring together industry leaders, decision-makers, and innovators
to explore the latest trends, technologies, and challenges in this rapidly evolving field.

This premier event will showcase cutting-edge solutions, sustainable practices, and smart technologies
shaping the future of facility management, with a special focus on the role of artificial intelligence in
enhancing operational efficiency. Attendees will have the unique opportunity to connect with thought
leaders, exchange expertise, and discuss real-world applications that drive value and resilience in their
organizations.

EVENT OBJECTIVES

1. RAISE AWARENESS: Highlight the vital role of facility management in achieving operational efficiency,
costreduction, and sustainability.

2. PROMOTE INNOVATION: Present the latest technologies and solutions, including Al and IoT, in facility
management.

3. FOSTER COLLABORATION: Provide a platform for meaningful connections between local and
international organizations.

4. SUPPORT DIGITAL TRANSFORMATION: Explore how advanced technologies can redefine facility
management strategies.

5. ENCOURAGE SUSTAINABILITY: Advocate for green building practices and sustainable facility
management solutions.
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WHO SHOULD ATTEND?

o Government Officials: Key decision-makers from ministries and public authorities.

» Facility Managers: Professionals managing government and private sector facilities.

» Technology Providers: Companies offering innovative solutions for facility management.
» Real Estate Developers: Industry leaders adopting cutting-edge management strategies.
» Architects and Engineers: Experts in designing smart and sustainable buildings.

» Construction Companies: Specialists in building and maintaining infrastructure.

o Educational Institutions: Facility managers from universities and schools.

» Consultants: Experts in energy efficiency, sustainability, and operational excellence.

» Security and Safety Providers: Innovators offering advanced safety solutions.
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CONFERENCE AGENDA

Conference & Exhibition

CONFERENCE DAY 1: WEDNESDAY, 15 OCTOBER 2025

Registration & Opining 08:00 AM-9:00 AM
09:00 AM - 09:30 AM

==
- Eng. Maysaa Boushehri 1y cluio .0
Deputy Director General of et - THE OPENING SPEECH oliio ! aols
the Projects Sector - Kuwait 2yLuall glbs ggiuul olell Hml_‘f”l‘
Municipality. cugill dualy
Eng.Ahlam Hasan Shaaban
Chairperson of the Media Committee MASTER OF CEREMONY (MC) Joigall 6]'3!

Kuwait Facilities Management
Conference

Nadeem Ezzeddine

Director Of Facilities Management
Alghanim International General
Trading & Contracting Co. WLL

Shukri Habib
4 B.E., FMP, CFT
Expert Consultant and Trainer
( Facility and Quality
Management
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PERFORMANCE UNLOCKED:
MASTERING KPI’'S AND SLA’'S
IN FACILITY MANAGEMENT

10:00 AM - 10:30 AM
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BUILDING RESILIENCE: LEVERAGING
ISO 41001 FOR EFFECTIVE FACILITY
MANAGEMENT

10:30 AM - 11:00 AM

Coffee Break & Networking

11:00 AM-11:30 AM

Ahmed Bader Al-Eisa

Chairman & CEO, Engineering
Systems Group (Kuwait &
Oman). MEFMA Strategic
Committee Member

Husain AlNakkas
Consultant- Cyber integrator

Mohammed Al Saleh
Chief Engineer - MEP-Pro Engineering

Eng. Yasser Zannoun
AFM Ambassadors / Egypt FM Expert

EVOLUTION OF FACILITY

551500 8131 jghi
MANAGEMENT Golall 6)l5] ygbi

11:30 AM - 12:00 PM

SMART CITIES: HOW Al
TRANSFORMING FACILITIES
MANAGEMENT OPERATIONS
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12:00 PM - 12:30 PM
LEED CERTIFICATION FOR EXISTING

BUILDINGS - KEY BENEFITS AND
OPPORTUNITIES
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1:00 PM - 1:30 PM

FROM HANDOVER TO EXCELLENCE:
HOW FACILITY MANAGERS DRIVE
VALUE, MITIGATE RISK, AND OPTIMIZE
COSTS IN THE CRITICAL FIRST YEAR
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1:30 PM - 2:00 PM

Khaled Al-Sughaier
CEO REAM Realestate
Company

Abdullah Al Awadhi
Senior Manager of Strategy & FM, Marafiq

End of Day 1 - Lunch

SHAPING THE FUTURE OF
FACILITIES MANAGEMENT
IN KUWAIT
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2:00 PM - 2:30 PM

HUMANIZING SPACES: THE VITAL crlalall le (ibuitll pilial lass
ROLE OF FACILITY MANAGEMENT cbbual 31500 oxla cegoll rgall
IN ENHANCING WELL-BEING AND R 0 @0 fJLéu..J-“ "amffbm
CONNECTIVITY 9t
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CONFERENCE DAY 2: THURSDAY, 16 OCTOBER 2025
09:00 AM - 09:30 AM

Faleh AIajr_ni )

?EO | Ip_tglllgent Management Solutions COMPUTER AIDED FACILITIES &acl ' Sléiall 6;I3!
or Facilities Management Co. (IMS) “(CAFM olbi) i
CAFM Visionary & Strategic Advisor MANAGEMENT (CAFM SYSTEM) o g

Euro FM Ambassador to Kuwait

09:30 AM - 10:00 AM

Founder & Chief Consultant,

w Hussain Al Sayegh HEALTH FACILITY: SMART, SAFE, AND @53 §)lo] :@anll Golyall
Health Tech consultancy

SUSTAINABLE MANAGEMENT dolaiuuog diolg

10:00 AM - 10:30 AM

Mahmoud (Hasan) M. Ghanayem FUTURE TOOLS FOR UPGRADING

CFM -CERTIFIED Facilities Manager
Head of Facilities Management KIB MEASURING OF PERFORMANCE

cladll gulis pohil Jidiuall cilgal

10:30 AM - 11:00 AM 6908l anlyiwl

11:00 AM-11:30 AM

Abdurrahman Mohammed Issa ASSETS MANAGEMENT VS.

Assets Manager - Arab Bank FACILITIES MANAGEMENT Joodll 3jla] ilao cibuioll &)l5]

11:30 AM - 12:00 PM

Sherif Maged ) L. )
Africa FM Chair, Executive TRANSFORMATION OF FM HUMAN 6)1a] 6 dypull ojlgall Jgoi
Director for Integrated Services/ RESOURCES bisiall

IFMA SFP and FMP Instructor

Prayer Break 12:00 PM - 12:30 PM Jabll 6 Ub - aslyiwul

12:30 PM - 13:00 PM

Dr. Abdul Razzak Rumane UNDERSTANDING FACILITY .. . L . "
Advisor, Director, Construction MANAGEMENT QUALITY Golpoll o;l:!“,___..,.o i’gﬁjluu'l;b"‘om
Mﬁ\nagement ) REQUIREMENTS TO ACHIEVE auwuugoll wlasl Gusail
Sijjeel Co. Kuwait OBJECTIVES OF ORGANIZATION

13:00PM-13:30 PM
CRITICAL FACILITY MANAGEMENT: gl cilisiall 8)la]
Saleh Mohammed A STRATEGIC PILLAR FOR digyall duauilyiuwl 6145
g General Manager Voice Of FM ECONOMIC RESILIENCE IN J92g cugill (.6 dyalnis il
s KUWAIT AND THE GCC wadall ggleill yulao

ey

13:30 PM - 14:00 PM

TN
'c.gj Heba Al Farra GREEN BUILDING PRACTICES FOR 8ylal p311 eligl Wiluyjloo

g (P:frf;;ys“pe”i““ EnerTech Holding SUSTAINABLE FACILITY MANAGEMENT &olaiusoll Gslpoll

14:00 PM - 14:30 PM

Dr. Anwar Alharbi

Head of Electronic Committee, ARTIFICIAL INTELLIGENCE TOOLS IN 0 elibodl <1531 |ll|g:li
Kuwait Information Technology FACILITY MANAGEMENT Golpall 5J|3!
Society

End of Day Two - Conclusion of the Conference and Accompanying wolooll Pyeollg paigallg E.,jLUI padl ailgi
Exhibition - Distribution of Attendance Certificates and Lunch clasllg jgrall Wilalgsds 23
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WORKSHOP A

FACILITY MANAGEMENT STRATEGIC

13-14 OCTOBER 2025

KEY FOCUS:

l®)gog (§oljall 6)la]
ROLE IN IMPROVING PRODUCTIVITY  daplill guuwal o il dl

@ RADISSON BLU HOTEL, KUWAIT

Boosting productivity through strategic facilities management, effective planning, and improving

occupant satisfaction.

DAY 1-OCTOBER 13, 2025

il cileggall

CORE TOPICS:

 Introduction to Facilities Management
» Key Roles & Responsibilities
 Financial & Budget Control

o Project Execution & Risk Management
» Sustainability & Workplace Design

e Technology in FM

o Health, Safety & Human Factors

e Preparing Strategic Plans

¢ Asset Inventory

* Maintenance Planning

o Life Cycle Analysis

o Strategic KPIs
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DAY 2-0OCTOBER 14, 2025

MAINTENANCE & OCCUPANT SERVICES:

* Maintenance Types & Strategies

» Preventive, Predictive & Risk-Based Maintenance
e FM Systems & Tools

e Occupant Services & Satisfaction

e Understanding Customer Needs

o |dentifying Failures & KPIs

» Satisfaction Measurement

e Continuous Improvement

WHO SHOULD ATTEND?

Government | Facility Managers |
Developers | Engineers | Consultants
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INSTRUCTOR FMP® —IFMA

‘ SHUKRI HABIB

CERTIFIED CFT TRAINER
FM & QUALITY MANAGEMENT EXPERT

& www.kwfacility.com
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SEAMLESS HANDOVER: FM STRATEGIES FOR
CONSTRUCTION CLOSEOUT & DEFECT MANAGEMENT

cli Il oplsital @ slpall 8)lalg aalidl JLé il

13-14 OCTOBER 2025 © RADISSON BLU HOTEL, KUWAIT

KEY FOCUS:

Effective facility management during project closeout, transition, and defect liability periods (DLP) to
ensure operational readiness and long-term building performance.

DAY 1-OCTOBER 13, 2025

MAIN TOPICS: @slpall 8)la] jghiio go ggpirall G1£| *
» FM-focused project closeout o8l arlill cilgal o
» Documentation & digital handover tools
* FM transition planning

* FM systems & asset data collection

Golpall JLGiil abs o
dabiillg Jgoll wilily gas

« Knowledge transfer & training il §)0 cuyjai »
« FM action checklist @olpoll puluil dyeoyo dails e
o Case study: Post-handover challenges ol a2y Cbpaill :ab dawl)s o

DAY 2-OCTOBER 14, 2025

MAIN TOPICS: glonll aloyo 8yla) gsaluo
 DLP fundamentals for FM wauell 8jla] Cilgigigy *

o Defect management protocols . I
9 proto sWglaoll go Guwiill »
¢ FM & contractor coordination

« Sustainable FM post-DLP glosll 2z dolaiuwall 5241 «
e Lessons learned & continuous Joluo (uunig éaleiuo jugyo ©
improvement e . .
au abs Loo ¢ .
» Group exercises & action planning gl Jos 9 R Gk
« Certification distribution Glalgall 2ijgi
WHO SHOULD ATTEND? ety oo
FM Managers | Project Engineers | | 8292l gladuso | dilumll @y | gemaigall | @alyall gao
Construction Teams | Quality Officers | T _ g___ )
Developers | Consultants | Service Providers Siloadll gagjo | ggylisiudl | ggygbuall
INSTRUCTORS

Dr. Yasser Zannoun
Chairman of the Scientific
Committee

AFM AMBASSADORS / EGYPT FM
EXPERT

Saleh Mohammed
Scientific Committee Member
VOICE OF FM / AFRICA FM ASSOCIATION

O +965 99898928 @ info@kwfacility.com
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/ (1) Table, (2) Chairs,
Reception (3) Spot lights & Electric socket
\ ‘TW" \, | ' ‘

& www.kwfacility.com




The 1= Kuwait meg _j.n.l"é.ll

Management

15-16 October 2025 Facilities Hl# JoiN Cyg sl

Radisson Blu Hotel, Kuwait

G-515-0J1 65154

Conference & Exhibition

SPONSORSHIP PACKAGES

All Sponsorships with company’s name and logo will be acknowledged on the event website, the On-
site Program, Conference Sponsorship Signage and promotional materials.

MAIN

SPONSOR

(3) Free Booths inside the exhibition area

(5) Roll-up banners inside the exhibition area

(10) VIP invitations 1/ Registration with Certificates /I
(4) Advertisement & Information Pages

(4) Complimentary Seats for any of our events

Logo & company name on all printings

Logo with a link to sponsor’'s homepage

Award & appreciation Certificate

Opportunity to submit a technical paper

Speaking opportunity at ceremony opening

§)as HU Flyer distribution at exhibition entrance
Publish your sponsorship and participation in the top ten social media
channels
(3) Free Booths inside the exhibition area
(3) Roll-up banners inside the exhibition area
PLATINUM

SPONSOR

(5) VIP invitations 1/ Registration with Certificates /I
(3) Advertisement & Information Pages

(2) Complimentary Seats for any of our events

Logo & company name on all printings

Logo with a link to sponsor's homepage

Award & appreciation Certificate

Opportunity to submit a technical paper

Speaking opportunity at ceremony opening

Flyer distribution at exhibition entrance

Publish your sponsorship and participation in the seven largest social
media channels

GOLD
SPONSOR

(2) Free Booths inside the exhibition area

(2) Roll-up banners inside the exhibition area

(3) VIP invitations 1/ Registration with Certificates /I

(2) Advertisement & Information Pages

Logo & company name on all printings

Logo with a link to sponsor's homepage

Award & appreciation Certificate

Opportunity to submit a technical paper

Publish your sponsorship and participation in the seven largest social
media channels

SILVER

SPONSOR

(1) Free Booth inside the exhibition area

(1) Roll-up banner inside the exhibition area

(1) VIP invitation 1/ Registration with Certificates /I

(1) Advertisement & Information Pages

Logo & company name on all printings

Logo with a link to sponsor’s homepage

Publish your sponsorship and participation in the three largest social
media channels

(O +965 99898928

@ info@kwfacility.com
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CONFERENCE REGISTRATION FORM

( N ([
Registration Details Conference Registration Fees:
O Ms JMr Surname: ) Workshop 13 - 14 Oct. 2025 (150 KWD )
D Conference 15 - 16 Oct. 2025 (200 KWD )
Name #1:
D Conference & Workshop 13 - 16 Oct. 2025 ( 250 KWD )
Job Title:
. ] Workshop A
Email: Facility management strategic role in
Mobile: improving productivity
] Workshop B
U Conference ] Workshop (A) ] Workshop (B) Seamless Handover: FM Strategies for
Construction Closeout & Defect Management
U Ms Mrs ] Mr Surname: .
Name #2: (
_ Payment Details
Job Title:
Please choose from following:
Email: ) )
El Full payment must be received prior to the conference.
Mobile: please invoice my organization (authorization attached)
D | will be sending a bank transfer to:
D Conference D Workshop (A) D Workshop (B) Account Name: Conex Kuwait Company
Bank: National Bank of Kuwait
D Ms D Mrs D Mr Surname: Account Number: 2020951848
X IBAN Number: KW03 NBOK 0000 0000 0000 2020 9518 48
Name #3:
Swift Code: NBOKKWKW
Job Title:
D | enclosed a cheque made payable to Conex Kuwait co.
Email: Plezse fax confirmation of the bank transfer to
+965 25610233 quoting delegate’s name as your reference
Mobile: on both fax and bank transfere
() Conference [_] Workshop (A) [ Workshop (B) P
\ J )
- N Group Discounts
There will be 10% on registration of more
Organisation: than 5 delegates from one organization
o
Contact Person: -~
Cancellations
Job Title: Cancellations must be made in writing.
- 75% of the paied amount will be refunded fo cancellations
Email: made two months prior to the event.
- 50% of the paied amount will be refunded fo cancellations
made one month prior to the event.
Phone:
- NO REFUND for cancellations made less than one month to the
event.
Mobile:
Country: (
Y: E © +965 99898928
Website: - © +965 97772806
CONZ=X
Training. Exhibitions. Conferences @ Info@kaaC”Ity com
S L

& www.kwfacility.com
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SPONSORSHIP REGISTRATION FORM

(O +965 99898928

( ) ( . . )
Registration Details Sponsorship Packaging Fees
O Ms Mr Surname: (] Main Sponsor 12000 KWD
D Platinum Sponsor 9000 KWD
Name: (] Gold Sponsor 6000 KWD
Job Title: (] silver Sponsor 3000 KWD
S J
Email: e
- MEFMA Members Hm
Organisation: o ) L Pt
50% Discount W\
Country:
] Main Sponsor 6000 KWD
Phone: D Platinum Sponsor 4500 KWD
Fax: D Gold Sponsor 3000 KWD
_ ] silver Sponsor 1500 KWD
Mobile:
. J
Website: ( . e A
Sponsorship Opportunities
[ Conference Luncheon 2000 KWD
Payment Details (] Delegate Bag 1000 KWD
Please choose from following: D Conference USB 1000 KWD
D Full payment must be received prior to the conference. please .
invoice my organization (authorization attached) D Writing Pens 500 KWD
I will be sending a bank transfer to: Notebads
D Account Name: Conex Kuwait Company D 1000 KWD
Bank: National Bank of Kuwait
Account Number: 2020951848 \_ D Lanyards 1000 KWD Y,
IBAN Number: KW03 NBOK 0000 0000 0000 2020 9518 48
Swift Code: NBOKKWKW ( E hbt I
D | enclosed a cheque made payable to Conex Kuwait co. xhibrtion
Plezse fax confirmation of the bank transfer to +965 25610233
quoting delegate’s name as your reference on both fax and bank D Standard Booth 1500 KWD
transfere
Company Name (As required to be written on the booth)
s
Co-Exhibitor Policy
If you plan to share your booth space with another companies (Co- No. of Stands Required
exhibitor), there is an additional fee of KD 200 for each co-exhibitor.
This entitles the co-exhibitor to a listing in the event website, show
directory, company name on facia board and exhibitor badgees with Stand Number(s)
their company name.
Stamp Signature
. )
Cancellations L J
Cancellations must be made in writing. - ~N
- 75% of the paied amount will be refunded fo cancellations made two
months prior to the event. @ +965 99898928
- 50% of the paied amount will be refunded fo cancellations made one E
month prior to the event. i @ +965 97772806
- NO REFUND for cancellations made less than one month to the event. co N -_— >< . .
L ) L Training. Exhibitions. Conferences @ info@ kwfac|||ty_com)

@ info@kwfacility.com
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15-16 October 2025 Radisson Blu Hotel, Kuwait

Organized by

=

CONZ=X

Training. Exhibitions. Conferences
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www.kwfacility.com

Mobile: (+965) 99898928 Mobile: (+965) 97772806 info@kwfacility.com




