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Conference & Exhibition

INTRODUCTION

Facility management continues to evolve into a strategic pillar for operational excellence, safety,
sustainability, and digital transformation.

The 2nd Kuwait Facility Management Conference & Exhibition returns stronger than ever, offering a

dynamic platform that unites industry leaders, government officials, innovators, and solution providers
to explore the newest advancements shaping the future of facilities management.

ABOUT THE EVENT

This edition builds upon the success of the inaugural event, expanding its scope, depth, and industry
impact.

Positioned as Kuwait's leading platform for facility management excellence, the conference showcases

cutting-edge technologies, global best practices, and next-generation solutions that support smarter,
more resilient, and more sustainable facilities across all sectors.

EVENT OBJECTIVES
1. Advance operational excellence by improving lifecycle value, safety, and facility performance.

2. Accelerate innovation through the latest FM technologies including Al, 10T, CAFM, automation, and
digital twins.

3. Strengthen sustainability through energy-efficient operations, waste reduction, and green FM
strategies.

4. Develop workforce capabilities with modern tools, KPIs, SLAs, and advanced performance systems.

5. Enable collaboration between government bodies, private enterprises, FM firms, developers, and
technology providers.
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WHO SHOULD ATTEND?

o Government ministries and public authorities

Facility managers and operations directors

Real estate and property developers

FM service providers and technology companies

Architects and engineering consultants
» Construction and contracting firms
» Energy, sustainability, and HSE professionals

o Universities, schools, and institutional facility
managers

o Security and life-safety solution providers
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CONFERENCE TRACKS
DAY 1-28 OCTOBER 2026

e Building resilience through ISO frameworks
e Technology-driven FM transformation
o CAFM excellence and digital command centers

o Artificial intelligence in FM

operations

predictive

e Human-centric facility design and well-being

e Performance measurement tools for modern
FM

e Value creation during the first-year lifecycle
stage
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DAY 2-29 OCTOBER 2026

KPland SLAmastery for superior performance
Critical FM strategies for economic resilience

FM quality
organizational

requirements
objectives

aligned with

Understanding the five critical FM risks
ESG and sustainable FM practices

Asset management compared to facility
management

Workforce transformation in the FM sector

Smart
shaping

energy efficiency
the future

technologies
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CONFERENCE DAY 1: WEDNESDAY - 27 OCTOBER 2026
Registration & Opining 08:00 AM-9:00 AM

09:00 AM - 09:30 AM

OPENING CEREMONY & STRATEGIC VISION FOR FM 2030
2030 Lid @slpoll 6)la1 dxauilyiw il &sgyllg aliisll Jas

09:30 AM - 10:00 AM

REDEFINING FACILITY MANAGEMENT AS A BUSINESS ENABLER
Jlocill 14ai Jolob @olpall 8)la] Loyl 6ale]

10:00 AM - 10:30 AM

FROM OPERATIONS TO INTELLIGENCE: THE RISE OF DATA-DRIVEN FM
ulibwl Gle 620ieoll (§olpall 8)la] 5301 Sl Jusanill go

Coffee Break & Networking 10:30 AM - 11:00 AM 6ggall daslyilwl

11:00 AM-11:30 AM

SMART FACILITIES ECOSYSTEMS: INTEGRATING Al, 10T & CAFM
CAFMg clubll cuipiilg Lelibol cl5all Jolds :aysall @slpall iloghio

11:30 AM - 12:00 PM

PREDICTIVE MAINTENANCE & ASSET INTELLIGENCE
Joo I cl43g aguidll ailuall

Prayer Break 12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

GREEN BUILDINGS BEYOND CERTIFICATION: OPERATIONAL SUSTAINABILITY
Ja2bill 6 dolaiwl :ulolgsul asy Lo a1 el

1:00 PM - 1:30 PM

ENERGY OPTIMIZATION & CARBON REDUCTION IN FACILITIES
Golpall 5 dsiguall danyll Pésg dslbll elilgiul guuai

1:30 PM - 2:00 PM

HUMAN-CENTERED FM: DESIGNING HEALTHIER WORK ENVIRONMENTS
dap Joc aling gluwill Jgo 6)ga0io @slpo 6)lo]

2:00 PM - 2:30 PM

LEADERSHIP MINDSET FOR THE NEXT GENERATION OF FM MANAGERS
@olpoll (spao o peolsll Jrall 5oL8l dldc

End of Day 1 - Lunch clagll - Jglll pgull aulgi
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CONFERENCE DAY 2: THURSDAY - 28 OCTOBER 2026
09:00 AM - 09:30 AM

MEASURING WHAT MATTERS: ADVANCED FM PERFORMANCE MODELS
@9lpoll 8)1a] clal yulidl doadio 5lai jags Lo yulis

09:30 AM - 10:00 AM

MASTERING KPIS & SLAS IN COMPLEX FACILITY ENVIRONMENTS
olail KPIS gSLAS 8assall @slpall iy

10:00 AM - 10:30 AM

RISK-RESILIENT FACILITIES: MANAGING THE NEW FM THREAT LANDSCAPE
Golpoll 6)la] 6 @iyanll pblaall 6)la) :aganll e 6)ol6 (@slyo

Coffee Break & Networking 10:30 AM - 11:00 AM

11:00 AM-11:30 AM

SOLID WASTE MANAGEMENT & CIRCULAR ECONOMY IN FACILITIES
sHlall alnis g alnll wlaill 8)ls)

11:30 AM - 12:00 PM

ESG-DRIVEN FACILITY MANAGEMENT STRATEGIES
ESG juloo @6g @slall )1l caliagilyiwl

Prayer Break 12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

ASSET MANAGEMENT VS FACILITY MANAGEMENT: STRATEGIC ALIGNMENT
il dl Jol8dll 1 §olpall 6)lo] Juléo Joodl 8)la]

1:00 PM - 1:30 PM

WORKFORCE TRANSFORMATION & FUTURE FM SKILLS
éylssiaall Galjoll &)la] Cillgog dlolall (sgall Joai

1:30 PM - 2:00 PM

ECONOMIC VALUE CREATION THROUGH SMART FM MODELS
a5 @slpo 8)la] 23loi JU5 Go &alnis Ul dogsll Gl

2:00 PM - 2:30 PM

PANEL DISCUSSION: THE FUTURE OF FACILITY MANAGEMENT IN KUWAIT & GCC
2413l Jgag ugill (56 (Golpall 6)la] Jadiuo yulsi duls

END OF CONFERENCE - CERTIFICATES DISTRIBUTION & LUNCH
clasllg wlalgall gijgi — poigoll plis
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SUCCESS OF THE PREVIOUS EDITION

The first edition delivered outstanding results, attracting
high-level government officials, top industry executives, real
estate leaders, and global technology providers.

Participants praised the event’s powerful content, world-class
speakers, and high-value networking opportunities.

Exhibitors reported exceptional engagement and a strong
pipeline of qualified leads, making it one of Kuwait's most
successful FM gatherings.

WHAT EXHIBITORS ARE SAYING

“The show has been excellent, as it is every year. We have
picked up a tremendous amount of leads... the value of being
part of this platform is undeniable.” - Gamal Omran

2026 SLOGAN

2026: Be the Brand They Remember.
They’re coming with budgets.

Will your brand be in the room?
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VENUE AND FLOOR PLAN
- Radisson SAS Hotel
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LEAN MAINTENANCE MANAGEMENT

ENSURING PROJECT CONTINUITY, COST CONTROL & ASSET
PERFORMANCE

26-27 OCTOBER 2026 © RADISSON BLU HOTEL, KUWAIT

WORKSHOP OVERVIEW

Maintenance plays a critical role in ensuring project success and sustaining asset performance
beyond project handover. Its impact extends directly to operational continuity, cost control, and long-
term performance outcomes.

Lean Maintenance Management provides a practical, value-driven approach that integrates
maintenance strategies with project management to minimize waste, enhance operational readiness,
and support sustainable asset performance.

This workshop equips participants with the knowledge and tools to develop proactive and integrated
maintenance systems that support efficient project delivery and long-term operational excellence.

WORKSHOP OBJECTIVES

By the end of this workshop, participants will be able to:

» Understand the strategic role of maintenance in project success and continuity
o Enhance operational continuity and cost control

o Apply Lean Maintenance principles to improve operational efficiency

« Align maintenance planning with project execution and handover phases

e Improve post-handover asset reliability and performance

e Support performance- and risk-based decision-making

» Strengthen collaboration between project, operations, and maintenance teams

* Maximize asset value and long-term operational sustainability

TARGET AUDIENCE

This workshop is designed for:

» Project Managers

+ Maintenance and Reliability Managers

o Asset and Facility Managers

* Maintenance and Operations Engineers

o Operations and Production Managers

¢ Planning, Quality, and Continuous Improvement Teams
» Consultants in project and asset management

» Professionals working in energy, oil & gas, infrastructure, and facilities sectors

& www.kwfacility.com
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SPONSORSHIP PACKAGES

All Sponsorships with company’s name and logo will be acknowledged on the event website, the On-
site Program, Conference Sponsorship Signage and promotional materials.

MAIN

SPONSOR

(3) Free Booths inside the exhibition area

(5) Roll-up banners inside the exhibition area

(10) VIP invitations 1/ Registration with Certificates /I
(4) Advertisement & Information Pages

(4) Complimentary Seats for any of our events

Logo & company name on all printings

Logo with a link to sponsor’'s homepage

Award & appreciation Certificate

Opportunity to submit a technical paper

Speaking opportunity at ceremony opening

L) L-'CU Flyer distribution at exhibition entrance
Publish your sponsorship and participation in the top ten social media
channels
(3) Free Booths inside the exhibition area
(3) Roll-up banners inside the exhibition area
PLATINUM

SPONSOR

(5) VIP invitations 1/ Registration with Certificates /I
(3) Advertisement & Information Pages

(2) Complimentary Seats for any of our events

Logo & company name on all printings

Logo with a link to sponsor's homepage

Award & appreciation Certificate

Opportunity to submit a technical paper

Speaking opportunity at ceremony opening

Flyer distribution at exhibition entrance

Publish your sponsorship and participation in the seven largest social
media channels

GOLD
SPONSOR

(2) Free Booths inside the exhibition area

(2) Roll-up banners inside the exhibition area

(3) VIP invitations 1/ Registration with Certificates /I

(2) Advertisement & Information Pages

Logo & company name on all printings

Logo with a link to sponsor's homepage

Award & appreciation Certificate

Opportunity to submit a technical paper

Publish your sponsorship and participation in the seven largest social
media channels

SILVER

SPONSOR

(1) Free Booth inside the exhibition area

(1) Roll-up banner inside the exhibition area

(1) VIP invitation 1/ Registration with Certificates /I

(1) Advertisement & Information Pages

Logo & company name on all printings

Logo with a link to sponsor’s homepage

Publish your sponsorship and participation in the three largest social
media channels

& www.kwfacility.com
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Registration Details : ; .
9 Conference Registration Fees:
Ms Mr Surname:
D D D Workshop 26 - 27 Oct. 2026 ( 150 KWD )
Name #1:
D Conference 28 - 29 Oct. 2026 (200 KWD )
Job Title:
il ] conference & Workshop 26 - 29 Oct. 2026 ( 250 KWD )
Mobile: ] Workshop
Lean Maintenance Management
[ Conference [] Workshop Ensuring Project Continuity, Cost Control
& Asset Performance
O Ms QMrs Q Mr Surname: . J
Name #2: (
_ Payment Details
Job Title:
Please choose from following:
Email: ) )
D Full payment must be received prior to the conference.
Mobile: please invoice my organization (authorization attached)
D | will be sending a bank transfer to:
D Conference D Workshop Account Name: Conex Kuwait Company
Bank: National Bank of Kuwait
O Ms (Mrs (] Mr Surname: Account Number: 2020951848
i IBAN Number: KW03 NBOK 0000 0000 0000 2020 9518 48
Name #3:
Swift Code: NBOKKWKW
Job Title:
D | enclosed a cheque made payable to Conex Kuwait co.
Email: Plezse fax confirmation of the bank transfer to
+965 25610233 quoting delegate’s name as your reference
Mobile: on both fax and bank transfere
[ Conference [] Workshop p N
N J .
Group Discounts
(" )
There will be 10% on registration of more
Organisation: than 5 delegates from one organization
- J
Contact Person: -~ ~
Cancellations
Job Title: Cancellations must be made in writing.
- 75% of the paied amount will be refunded fo cancellations
Email: made two months prior to the event.
- 50% of the paied amount will be refunded fo cancellations
made one month prior to the event.
Phone:
- NO REFUND for cancellations made less than one month to the
event.
Mobile:
Country: (
Y: E © +965 99898928
Website: - © +965 97772806
CONZ=X
Training. Exhibitions. Conferences @ InfO@kaaC”Ity com
N\ J \_

(O +965 99898928

@ info@kwfacility.com
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28-29 October 2026
Radisson Blu Hotel, Kuwait

SPONSORSHIP REGISTRATION FORM

( ) ( . . )
Registration Details Sponsorship Packaging Fees
O Ms Mr Surname: (] Main Sponsor 12000 KWD
) D Platinum Sponsor 9000 KWD
Name:
Job Title: () Gold Sponsor 6000 KWD
Email: D Silver Sponsor 3000 KWD
S J
Organisation: s ~
Country: Sponsorship Opportunities
Phone:
. L] conference Luncheon 2000 KWD
ax:
) Delegate Ba
Mobile: (] Delegate Bag 1000 KWD
Website: (d conference UsB 1000 KWD
] Writing Pens 500 KWD
] ] Notebads 1000 KWD
Payment Details
Please choose from following: D Lanyards 1000 KWD
D Full payment must be received prior to the conference. please
invoice my organization (authorization attached) \_ _J
| will be sending a bank transfer to:
D Account Name: Conex Kuwait Company (" )
Bank: National Bank of Kuwait .
Account Number: 2020951848 Exhibition
IBAN Number: KW03 NBOK 0000 0000 0000 2020 9518 48
Swift Code: NBOKKWKW
Standard Booth
D | enclosed a cheque made payable to Conex Kuwait co. D 1500 KWD
Plezse fax confirmation of the bank transfer to +965 25610233 ) .
quoting delegate’s name as your reference on both fax and bank Company Name (As required to be written on the booth)
transfere
4 N ;
. . o. of Stands Required
Co-Exhibitor Policy
If you plan to share your booth space with another companies (Co-
exhibitor), there is an additional fee of KD 200 for each co-exhibitor. Stand Number(s)
This entitles the co-exhibitor to a listing in the event website, show
directory, company name on facia board and exhibitor badgees with Stamp Signature
their company name.
. J
. )
Cancellations e a
Cancellations must be made in writing. @ +965 99898928
- 75% of the paied amount will be refunded fo cancellations made two E
months prior to the event.
+965 97772806
- 50% of the paied amount will be refunded fo cancellations made one co N — >< @
month prior to the eVent. Training. Exhibitions. ;rences
- NO REFUND for cancellations made less than one month to the event. @ info@ kaaC|||tycom
. J . _J
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